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At Illuminare Executive Education, we specialise in delivering tailored
programmes that equip leaders, managers, and teams with the skills needed to
drive performance and organisational success.

Our commitment to leadership development and organisational growth ensures
that individuals enhance their capabilities while improving team effectiveness and
overall business outcomes.

We believe that strong leadership is the foundation of a thriving organisation. Our
programmes are designed to develop critical leadership skills, enhance decision-
making and foster a culture of innovation, resilience, and collaboration. 

Whether your aim is to improve team performance, strengthen leadership
pipelines, or achieve sustainable growth, our bespoke solutions align with your
strategic objectives.

Our Expertise

With extensive experience across both academic and corporate sectors, our team
of educators and industry experts bring a wealth of knowledge and insight to
every programme.

We deliver high-quality, university-certified executive education and corporate
training that meet the evolving needs of today’s businesses, ensuring your leaders
are equipped to navigate complex challenges in the global marketplace.



Why Choose Illuminare
Executive Education?

Exclusive In-Person Programmes
We deliver bespoke, high-impact executive education and training programmes
across the UK, Middle East, and wider international markets. Tailored for business
owners, senior executives, and organisational leaders seeking immersive learning
experiences, our offerings include quarterly open programmes for individuals and
customised in-house programmes for organisations.

Curriculum Relevance and Quality
Our programmes are continually updated to incorporate the latest industry trends
and insights. We collaborate with sector-leading professionals and academics to
ensure that our content remains relevant and of the highest quality.

Tailored Solutions
Our programmes are tailored for in-house delivery, addressing your organisation’s
unique challenges and equipping your leaders with the knowledge and skills needed
for sustained success.

Recognised Certifications
In addition to university certification, we also develop bespoke programmes that
incorporate recognised certifications such as CPD, CMI, and ILM. These credentials
ensure our programmes meet industry standards and provide the professional
recognition valued by organisations.

Comprehensive Support and Follow-Up
We provide robust support before, during, and after our programmes to ensure a
transformative learning experience. This includes pre-course materials, in-person
coaching, and post-programme follow-up to reinforce learning outcomes and
promote continuous improvement.



Delivery Models

Our Pre-Delivery Audit Approach

We believe that understanding the unique needs of your organisation
is key to delivering impactful training.

Before any programme, we conduct a thorough business audit to
assess the audience we’ll be working with, their individual learning
needs, and the specific outcomes your organisation requires.

This audit covers essential factors such as industry, sector, company
size, delegate numbers, geographical location, and the existing
knowledge and experience of your teams.

Whether your goal is succession planning, enhancing leadership skills,
or providing project-specific training, this tailored approach ensures
that we deliver the highest level of learner engagement and
organisational value.

Delivery Options

We offer flexible delivery models to suit the specific needs of your
organisation, ensuring both a deep understanding of the material
and also its practical application within your teams and business
environment:

1-Day Introductory Sessions
These sessions provide a high-level overview of key topics, offering
delegates a cohesive understanding of core concepts. Ideal for
organisations who want to introduce leadership and management
principles, these sessions serve as a starting point for those seeking
to explore further training. Delegates leave with actionable
takeaways they can apply immediately to their roles.



2-Day Programmes
A step up from the 1-day sessions, these programmes delve deeper into specific
areas, allowing delegates to engage with case studies, interactive discussions, and
practical exercises. The 2-day format balances theory and practice, enabling
delegates to better apply what they learn to real-world scenarios, driving more
sustained organisational growth and personal development.

4-Day Block Delivery
Designed for immersive, concentrated learning, this model allows delegates to
engage intensively with the material, gaining both a deep understanding and the
ability to immediately apply insights in their day-to-day roles. This format is ideal
for organisations looking for rapid, transformative leadership development and
organisational impact in a condensed time frame.

Extended Programme Delivery
For organisations seeking sustained and consistent development, we offer longer
delivery options, either face-to-face, blended or online, over a period of up to 2
years. This model provides delegates with ongoing learning opportunities,
mentorship and support, ensuring continuous professional growth and the
integration of skills into everyday practice.

In-House, Face-to-Face
We deliver programmes directly at your organisation’s location, providing a
customised interactive learning experience in a familiar environment. This option
enables teams to collaborate and engage in discussions specific to your business
challenges, making the learning experience immediately relevant and applicable.

Off-Site, Away Day Approach
For a more dynamic and reflective environment, we can arrange and host your
programme at an off-site location. This setting allows delegates to break away
from their daily routines and focus fully on learning, collaboration and problem-
solving in a fresh and engaging atmosphere.

Blended Learning or Online Delivery
For remote participation, we offer flexible learning through Microsoft Teams or
our on-demand online platform. The blended learning model combines virtual
sessions with self-paced study, providing delegates with the flexibility to engage
with the material on their own schedule while still benefiting from live, interactive
elements.



Programme Portfolio

Our portfolio of programmes is categorised into Leadership Development,
Strategy & Decision Making and Resilience & Wellbeing. All programmes can be
tailored in focus and duration to meet the unique needs of your learners and
organisation. 

For more information on our programmes or to discuss in-house training tailored to your
specific needs, please get in touch with our team.

Email: Office@illuminare-executiveeducation.com 
Website: www.illuminare-executiveeducation.com 
Phone and Whatsapp:  +44 (0)20 8058 1510 

Leadership Development
 Executive Mini-MBA
 Leading with Emotional Intelligence
 Coaching for Organisations
 Coaching Skills for Professionals
 Women in Leadership
 AI Empowered Leadership
 Principled Leadership in the Public Sector: Applying the Nolan Principles
 Police Leadership
 Cultural Awareness and Etiquette in Business

Strategy & Decision Making
 Strategy to Life: Leading for Profit
 Financial Analysis and Economic Decision Making for Business
 Fraud Investigation and Financial Crime
 Digital Marketing for Sustained Growth

Resilience & Wellbeing
 Wellbeing, Resilience, and Life Nutrition
 Building Resilience for High-Performing Teams
 The Balancing Act: For Leaders
 Equality, Diversity, and Inclusion in Leadership

http://www.illuminare-executiveeducation.com/


The Executive Mini-MBA programme is designed to develop global leaders who can make an immediate
impact in their organisations. Delivered by academics who teach on MBA programmes across the UK,
this fast-track programme equips delegates with the essential business skills, knowledge, tools and
insights needed to excel in today's competitive landscape, all within a condensed timeframe.

Over the course of this immersive experience, delegates will engage in experiential and applied learning that
focuses on real-time impact. They will explore core modules such as International Business Strategy,
Leadership and Talent Management for Transformational Change, Strategic Marketing and Brand
Management, and Financial Analysis and Economic Decision-Making. This hands-on approach ensures that
delegates not only learn critical concepts but also apply them in practical situations, preparing them to
tackle challenges as they arise.

By the end of the programme, delegates will be empowered to make informed business decisions and
effectively lead their teams towards sustained success. This programme is ideal for senior and mid-level
managers, aspiring leaders, entrepreneurs and professionals looking to enhance their business acumen and
leadership skills, positioning themselves as the future business leaders of tomorrow.

Core Topics
International Business Strategy
This module invites delegates to delve into strategic analysis models and techniques while integrating
sustainability and ESG considerations into their planning. Delegates will examine how digital transformation
is reshaping business models and explore strategies for navigating geopolitical risks and utilising data-driven
decision-making in an increasingly complex global landscape.
Leadership and Talent Management for Transformational Change
Delegates will explore effective leadership principles and practices, focusing on emotional intelligence,
inclusive leadership, and agile methodologies. This module emphasises the importance of leading diverse and
remote teams, empowering delegates to harness their authentic leadership strengths to drive meaningful
change through effective communication and collaboration.
Strategic Marketing and Brand Management
Delegates will learn to apply the marketing mix to real-world scenarios, with an expanded focus on digital
marketing strategies and customer experience management. Through contemporary case studies, they will
gain insights into the role of AI in marketing, emphasising personalisation and the importance of purpose-
driven branding in modern marketing strategies.
Financial Analysis and Economic Decision-Making for Business
This module introduces delegates to the essentials of finance, including emerging fintech solutions and
sustainable financial practices. Covering global economic trends and risk management strategies, delegates
will enhance their quantitative skills and ability to make informed decisions in volatile markets, driving better
performance management within their organisations.

 Executive Mini-MBA
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Benefits for Individuals
Comprehensive Business Knowledge 
Develop a well-rounded understanding of essential business principles, from strategic planning to financial
management.
Practical Leadership Skills 
Acquire actionable leadership techniques, including agile and inclusive leadership, that can be immediately
applied to managing teams and driving change.
Financial Literacy 
Build confidence in analysing financial statements, understanding fintech, and making informed economic
decisions in uncertain environments.
Strategic Insight 
Learn to navigate complex global markets, leveraging data-driven decision-making and incorporating
sustainability and ESG factors into business strategies.
Coaching and Management Techniques 
Master coaching methods to manage performance and foster transformational change in your
organisation.
Enhanced Marketing Expertise 
Gain a deeper understanding of digital marketing, AI applications, and customer experience management,
equipping you with modern tools to boost brand success.
Networking and Collaboration 
Connect with peers and industry professionals, expanding your network and fostering valuable industry
relationships.

Benefits for your Organisation
Leadership Development
Empower your employees with cutting-edge leadership techniques that promote resilience, inclusion, and
agile methodologies, preparing them for higher leadership roles. 
Strategic and Innovative Thinking 
Equip your team with the ability to integrate ESG, digital transformation, and strategic planning to drive
long-term growth and innovation. 
Cross-Functional Alignment 
Improve collaboration across departments by providing employees with a holistic understanding of various
business functions and how they contribute to organisational success. 
Enhanced Decision-Making 
Equip employees with data-driven decision-making tools and a deeper understanding of global economic
trends, leading to more informed and profitable business decisions. 
Succession Planning and Talent Retention
Identify and develop future leaders within your organisation, strengthening succession planning and
enhancing employee retention by investing in professional development. 
Competitive Edge 
Develop a workforce that is equipped with advanced knowledge in digital marketing, financial analysis, and
international strategy, giving your organisation a competitive advantage in the marketplace. 
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Leading with Emotional Intelligence is a comprehensive, experiential programme designed to elevate
leadership capabilities by enhancing self-awareness and improving the ability to manage emotions,
both one’s own and those of individuals and teams. Emotional intelligence (also referred to as EI or EQ) is
widely recognised as one of the most crucial traits of successful leaders, with research consistently
identifying it as a defining attribute of the top 20% of leaders globally.

This programme aims to equip delegates with the critical skills necessary to recognise, understand, and
positively influence emotions in themselves, others, teams, and larger groups. Through a blend of hands-on
learning, practical tools, and personal assessments, delegates will immediately be able to apply emotional
intelligence principles in real-world leadership contexts.

Every delegate will complete an individual EQ-i 2.0 Emotional Intelligence Profile, receiving personalised
coaching tips and leadership development recommendations to ensure continuous development beyond the
programme.

This programme is ideal for senior and mid-level managers, aspiring leaders, entrepreneurs, and
professionals aiming to refine their leadership through emotional intelligence.

Core Topics

Foundations of Emotional Intelligence in Leadership 
Explore the essential components of emotional intelligence, ‘self-awareness’, ‘self-regulation’, ‘motivation’,
‘empathy’, ‘social skills’, and their application in leadership contexts. This module emphasises emotional
management as a critical factor in leading others with authenticity and influence. 
Emotionally Intelligent Communication and Conflict Resolution
Master the skills of emotionally intelligent communication, including active listening, providing constructive
feedback and managing conflict effectively. This module equips delegates with the tools to foster a
collaborative environment while handling difficult situations with emotional sensitivity and control. 
Building High-Performance Teams through Emotional Intelligence
Learn how to harness emotional intelligence to build and lead high-performing teams. Delegates will explore
strategies for fostering psychological safety, encouraging collaboration and promoting resilience within
teams, ensuring they can lead their teams to sustained success. 
Emotional Intelligence in Change Management 
Delve into the pivotal role of emotional intelligence during organisational change. This module provides
strategies for navigating emotional complexities during transitions and teaches delegates how to build
change resilience in themselves and their teams, enabling smoother adaptation to evolving environments. 
Managing Emotional Stress and Promoting Wellness 
Gain practical techniques for managing stress and promoting emotional wellness, both for yourself and
others. Learn how emotionally intelligent leaders create healthy, balanced environments that support
wellbeing and improve overall performance.

Leading with Emotional
Intelligence
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Benefits for Individuals

Enhanced Self-Awareness
Deepen your understanding of your own emotions and their influence on your leadership style.
Improved Relationship Management 
Strengthen your ability to build productive relationships with team members, colleagues, and stakeholders.
Advanced Decision-Making Skills 
Integrate emotional insights with analytical thinking to make more balanced, thoughtful decisions.
Increased Resilience 
Develop strategies to manage stress, maintain emotional balance, and stay resilient in challenging
circumstances.
Enhanced Influence and Persuasion
Leverage emotional intelligence to become a more influential, persuasive leader in both individual and team
settings.

Benefits for your Organisation

Improved Leadership Effectiveness
Equip leaders with emotional intelligence skills that increase overall leadership effectiveness and drive
employee engagement.
Enhanced Team Performance
Create emotionally intelligent work environments that foster collaboration, leading to improved team
performance and productivity.
Better Change Management
Cultivate leaders who can navigate organisational change more effectively, minimising resistance and
improving outcomes.
Increased Employee Retention
Build a more empathetic and supportive work culture that enhances employee satisfaction and loyalty.
Improved Conflict Resolution
Empower your leaders to manage conflicts constructively, leading to a more harmonious and cohesive
workplace.
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Enhance organisational performance through the power of coaching with this executive-level
programme, designed to equip leaders with the tools to embed effective coaching strategies across
their teams. In an ever-evolving business landscape, coaching is a critical enabler of continuous
improvement, talent development, and overall success.

This intensive programme provides senior professionals with the essential knowledge and skills to introduce
and sustain coaching initiatives within their organisations. Through practical, real-world applications,
delegates will learn how to build a coaching culture that drives innovation, optimises performance, and
supports long-term growth.

This programme is ideal for senior leaders and managers who are responsible for developing talent and
driving organisational success. The comprehensive curriculum ensures immediate business impact, preparing
delegates to lead with coaching at the core of their strategic initiatives.

Core Topics

Coaching Frameworks and Best Practices
Explore industry-leading coaching models and frameworks tailored to organisational contexts. This module
includes contracting procedures and practical tools that ensure the effective implementation of coaching
strategies. 
Cultivating a Coaching Culture
Understand how to align coaching practices with organisational goals and values. Delegates will gain tools
for embedding coaching as a cultural pillar within their organisations, fostering engagement and driving
performance.
Performance Management and Talent Retention
Learn how to integrate coaching into performance management systems and talent retention strategies.
This module highlights the role of coaching in developing high-potential talent and enhancing organisational
effectiveness.
Implementation Strategies
Gain actionable insights into how to implement coaching frameworks across diverse and complex
organisational structures. Delegates will address potential challenges and explore solutions specific to
leadership-level coaching.

Coaching for
Organisations 
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Benefits for Individuals

Strategic Coaching Insight
Gain a comprehensive understanding of how coaching functions within various business contexts, enabling
effective implementation in real-world situations.
Practical Framework Implementation
Develop the skills necessary to introduce and embed coaching frameworks that align with organisational
goals and enhance team performance.
Enhanced Leadership Skills
Strengthen leadership capabilities by integrating coaching methodologies, fostering a supportive and
empowering environment for team members.
Performance-Driven Coaching Expertise
Deepen knowledge of performance-driven coaching practices to effectively guide individuals and teams
toward achieving their objectives.
Ongoing Development Support
Access valuable post-programme coaching sessions, ensuring continued growth and application of
coaching skills long after the programme concludes.

Benefits for Your Organisation

Structured Coaching Implementation
Establish structured coaching frameworks across teams, enhancing alignment and collaboration throughout
the organisation.
Culture of Continuous Improvement
Foster a coaching culture that promotes ongoing development and engagement, creating an environment
conducive to learning and growth.
Improved Talent Retention
Enhance talent retention by cultivating a supportive workplace that prioritises employee development and
satisfaction.
Leadership Commitment to Innovation
Create a leadership culture focused on growth and innovation, ensuring the organisation remains adaptive
and forward-thinking.
Increased Employee Productivity
Strengthen overall competitiveness by boosting employee productivity through enhanced coaching and
support systems.

To further enhance in-house coaching skills and capacity, we recommend combining our Coaching for
Organisations programme with Coaching Skills for Professionals, providing a comprehensive approach to
leadership development and organisational growth

LEADERSHIP DEVELOPMENT



The Coaching Skills for Professionals programme has been thoughtfully designed to empower leaders
and managers with advanced coaching skills that enhance their ability to lead and manage effectively.
This programme focuses on increasing in-house coaching capacity within organisations, cultivating a
culture of continuous improvement and development. By integrating core coaching principles with
practical applications, delegates will be equipped to drive organisational change and enhance team
performance.

This programme is suitable for professionals at various competency levels, from emerging coaches to
experienced practitioners seeking to refine their skills. Through the combination of advanced theoretical
concepts and intensive practical application, delegates will emerge as confident and competent executive
coaches, ready to facilitate meaningful organisational change and foster an environment of ongoing
development.

The programme includes the opportunity for 1-2-1 online coaching sessions (per delegate) that can be
booked upon completion. These sessions are designed to support delegates in introducing coaching within
their organisation and further developing their personal coaching skills.

Core Topics

Core Coaching Models and Theories
Delegates will explore essential coaching models and their relevance to organisational strategy, clarifying
the distinctions between coaching, mentoring, and counselling. Approaches such as GROW, Solutions-
Focused, and Gestalt will be examined, providing delegates with a versatile toolkit for effective coaching.
Advanced Coaching Techniques
Delegates will enhance their coaching skills through active listening, powerful questioning, and the
integration of emotional intelligence. This module will also cover strategies for facilitating behavioural
change, improving team performance, and understanding communication preferences and models.
Organisational Context and Leadership Coaching
This module emphasises the alignment of coaching practices with business objectives. Delegates will learn
about coaching for leadership development, succession planning, and the influence of organisational culture
on coaching effectiveness.
Psychological Insights for Coaching
Delegates will gain insights into psychological principles relevant to coaching, including the neuroscience of
leadership, cognitive biases, and motivational theories that foster engagement.
Ethics and Professional Standards
Delegates will focus on ethical considerations in coaching, including confidentiality, boundary management,
and adherence to international coaching standards.
Measuring Coaching Effectiveness
Delegates will learn to evaluate coaching initiatives through effective frameworks and qualitative and
quantitative measures. This module will also cover demonstrating the return on investment (ROI) for
coaching programmes.

Coaching Skills for
Professionals 
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Benefits for Individuals

Advanced Coaching Skills
Develop skills applicable at executive levels, enhancing overall effectiveness as a coach.
Increased Self-Awareness
Enhance coaching presence through self-reflection and feedback.
Practical Experience:
Gain hands-on experience through applied learning and peer coaching exercises.
Psychological Insight
Understand the underlying psychological principles that contribute to effective coaching.
Ongoing Support
Receive personalised feedback and coaching through post-programme sessions to reinforce learning.

Benefits for Your Organisation

Robust Coaching Capability
Build a strong internal coaching framework that aligns with organisational goals.
Enhanced Leadership Effectiveness
Foster a coaching culture that boosts leadership performance and engagement.
Cutting-Edge Knowledge
Equip internal coaches with advanced techniques and best practices for impactful coaching.
Cost-Effective Development
Provide a sustainable solution for ongoing leadership development within the organisation.
Strategic Alignment
Ensure coaching initiatives are in line with strategic organisational objectives for maximum impact.

To further enhance in-house coaching skills and capacity, we recommend combining the Coaching Skills for
Professionals programme with our Coaching for Organisations programme. This combination offers a
comprehensive approach to developing leadership capabilities and fostering organisational growth.
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The Women in Leadership Programme is a transformative initiative designed to empower women
leaders to navigate the complexities of modern leadership, break down barriers, and drive meaningful
change within their organisations and communities. This programme combines immersive learning
experiences, equipping delegates with the tools they need to succeed in diverse leadership settings.

Tailored for mid to senior-level women leaders across various sectors, this programme prepares delegates
to embrace greater responsibilities and make a significant impact in their fields. Through a blend of
theoretical insights and practical applications, delegates will develop their leadership skills and develop a
strong network of peers.

Core Topics

Authentic Leadership and Executive Presence
Delegates will develop a unique leadership style aligned with their personal values while building and
communicating a powerful personal brand. This module emphasises cultivating executive presence and
gravitas, as well as overcoming imposter syndrome and self-limiting beliefs to empower delegates as
authentic leaders.
Strategic Thinking and Organisational Impact
This module focuses on creating and articulating a compelling vision and developing strategic decision-
making skills. Delegates will learn how to implement change, drive innovation, and understand and influence
organisational politics to maximise their impact within their organisations.
Influence, Negotiation, and Stakeholder Management
Delegates will master the art of persuasion and influence without authority, exploring effective negotiation
strategies tailored for women leaders. This module will also cover building and leveraging strategic networks
and managing complex stakeholder relationships to enhance leadership effectiveness.
Inclusive Leadership and High-Performance Teams
Delegates will learn to foster diversity, equity, and inclusion within their teams while leading cross-cultural
and multigenerational groups. This module emphasises developing high-performing, inclusive teams and
addressing unconscious bias in team dynamics to create a collaborative work environment.
Resilience, Well-being, and Sustainable Leadership
Strategies for maintaining work-life integration will be explored alongside techniques for building personal
and professional resilience. Delegates will learn mindfulness and stress management practices, as well as
sustainable leadership practices that promote long-term success.
Navigating Gender Dynamics in Leadership
Delegates will gain insights into understanding and leveraging gender intelligence in the workplace. This
module addresses systemic barriers and unconscious bias, advocating for gender equity in organisations,
and developing strategies for career advancement.

Women in Leadership 
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Benefits for Individuals
Authentic Leadership Presence
Develop a strong and genuine leadership style that resonates with others.
Enhanced Strategic Thinking
Improve decision-making abilities and strategic vision to lead effectively.
Powerful Networking
Build a robust network of like-minded women leaders for mutual support and collaboration.
Overcoming Challenges
Gain tools to navigate gender-specific leadership obstacles with confidence.
Improved Negotiation Skills
Enhance influencing capabilities and master negotiation techniques tailored for women.
Increased Confidence
Build self-assurance in leading initiatives and driving organisational change.
Long-Term Success Strategies
Develop actionable strategies for career advancement and work-life balance.

Benefits for Your Organisation
Pipeline of Women Leaders
Cultivate a strong pipeline of high-potential women leaders ready to take on new or develop into more
senior leadership roles.
Enhanced Diversity
Increase diversity in leadership positions, promoting a richer organisational culture.
Retention of Female Talent
Improve retention rates and engagement levels of female employees.
Inclusive Culture
Foster a workplace environment that embraces inclusivity and diversity.
Innovation Through Diversity
Drive innovation and creativity through diverse leadership perspectives.
Employer Reputation
Strengthen the organisation's reputation as an employer of choice for women.
Improved Decision-Making
Benefit from enhanced decision-making and problem-solving capabilities through diverse leadership insights.
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The AI Empowered Leadership Programme equips leaders with the tools and knowledge needed to
utilise artificial intelligence (AI) effectively within their organisations. By leveraging AI, leaders can free
up valuable time, foster deeper connections with their teams, and accelerate innovation, creating
more space for strategic thinking and people-centred leadership.

This programme introduces leaders to the transformative potential of AI, demonstrating how it can be
seamlessly integrated into leadership processes to create efficiency, improve personal connection, and
enable more creative problem-solving. 

Designed for mid to senior-level managers, executives, and business leaders, this programme will break
down barriers, simplify AI adoption, and show delegates how to harness AI as an active part of their
leadership toolkit.

Core Topics

An Introduction to AI for Leaders
This module addresses the foundations of AI, breaking down misconceptions and helping delegates see AI as
a tool that frees up time and enhances leadership. Delegates will explore the current applications of AI,
ethical considerations, and how to identify opportunities for AI adoption. They will learn the basics of ‘talking
to AI’ (prompting) and discover ready-made AI tools such as ChatGPT, MS Copilot, and Perplexity. Delegates
will leave with an AI mindset, ready to integrate AI into their teams and processes.
AI as a Team Member: Integrating AI into Leadership
Delegates will learn how to make AI an integral part of their leadership approach, allowing AI to handle time-
consuming tasks and documentation. This module covers the use of intelligent collaboration tools like Miro
and ChatGPT Canvas, smart documentation systems such as Panda, and automation tools like Zapier.
Delegates will be shown how AI can reduce admin, freeing up time for leaders to focus on strategic thinking
and personal connection with their teams.
Unlocking AI-Powered Creativity and Innovation
AI has the power to revolutionise innovation. This module demonstrates how AI tools can enhance creative
problem-solving, accelerate decision-making, and improve product development. Delegates will work with AI
research capabilities to find insights faster and learn how to integrate AI into strategic projects and
presentations, using tools such as Claude, Gamma, and Eleven Labs to generate impactful content with
speed and precision.
Ethics and Responsible AI Leadership
With AI becoming integral to leadership, understanding the ethical implications is critical. This session
focuses on AI ethics, responsible data usage, and privacy concerns. Delegates will learn how to address
potential biases in AI systems and create ethical frameworks for AI implementation. This ensures that AI is
used responsibly and aligned with organisational values.
Building an AI-Driven Leadership Culture
This module explores the potential of AI to drive cross-functional collaboration and accelerate business
growth. Delegates will discover how to scale the benefits of AI and automation beyond individual teams,
enabling the entire organisation to harness its transformative power. 

AI Empowered
Leadership
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Benefits for Individuals
AI Mindset
Develop a strategic understanding of how AI can be integrated into leadership to free up time and create
efficiencies.
Enhanced Creativity
Leverage AI to drive creativity and innovation within teams, improving the quality and speed of decision-
making.
Strategic Leadership
Gain the confidence to lead AI initiatives that transform processes, making leadership more focused on
human connection and strategic thinking.
Time-Saving Tools
Understand how AI tools can automate tasks, improve communication, and reduce the admin burden,
allowing leaders to focus on high-value activities.
Ethical Awareness
Navigate the ethical considerations surrounding AI adoption, ensuring responsible leadership in an AI-driven
world.
Real connection with your team
Removal of administrative tasks and time consuming activities frees you up to spend more time with your
team, building better connections and ultimately providing them the space to lead.

Benefits for Your Organisation
Increased Efficiency
Automate routine processes and reduce the time spent on administrative tasks, allowing leaders to focus
on innovation and growth.
Enhanced Innovation
Integrate AI-driven tools to unlock creativity and generate new ideas faster, helping the organisation stay
competitive.
Improved Decision-Making
Use AI to access data-driven insights and make more informed, strategic decisions.
Stronger Leadership Culture
Foster a leadership culture that embraces AI, empowering teams to work more collaboratively and
productively.
Ethical Leadership
Ensure responsible AI use across the organisation, addressing ethical concerns and maintaining trust in AI
applications.

We recommend combining the AI Empowered Leadership Programme with our Leading with Emotional
Intelligence course for a comprehensive leadership development experience. This combination equips
leaders with both the strategic insights needed to harness AI effectively and the emotional intelligence
required to foster stronger more resilient teams, ensuring holistic growth and impactful leadership.
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Principled Leadership in the
Public Sector: Applying the
Nolan Principles

This comprehensive programme equips public sector leaders with the knowledge, skills and ethical
framework required to lead with integrity and effectiveness in a complex public service environment.
Grounded in the Nolan Principles of Public Life, the programme is designed to help delegates navigate
the unique challenges of public sector leadership while upholding the highest standards of conduct.

The Principled Leadership in the Public Sector programme is tailored for mid to senior-level leaders across
various public sector organisations, including the NHS, local government and central government
departments. Delegates will gain a thorough understanding of ethical leadership and develop practical
strategies to integrate the Nolan Principles into their daily operations and decision-making processes. The
programme focuses on fostering leadership that enhances organisational culture, strengthens governance
and builds public trust through ethical practices.

Core Topics

Understanding and Applying the Nolan Principles
Delegates will explore the seven Nolan Principles, ‘Selflessness’, ‘Integrity’, ‘Objectivity’, ‘Accountability’,
‘Openness’, ‘Honesty’ and ‘Leadership’, including how each applies to the challenges of modern public sector
leadership. Through case studies and interactive discussions, they will gain practical insights into embedding
these values in everyday decision-making and organisational processes, ensuring that leadership actions
consistently align with the highest ethical standards.
Ethical Leadership and Organisational Culture
This topic examines how to create and sustain an organisational culture driven by ethical values. Delegates
will learn strategies to align policies, practices and decision-making with these principles, fostering an
environment where employees are empowered to uphold ethical standards. This reinforces a culture of
accountability and integrity across the organisation.
Transparency and Accountability in Public Service
Leaders will investigate how to establish governance structures that promote transparency while
maintaining confidentiality in sensitive matters. This module provides practical strategies for creating clear
lines of responsibility and accountability within public sector operations, ensuring that public trust is upheld
without compromising discretion.
Navigating Ethical Dilemmas in Public Sector Leadership
Through real-life case studies, delegates will explore how to manage complex ethical challenges, such as
conflicts of interest and whistleblowing. This module introduces decision-making frameworks that help
leaders navigate these dilemmas confidently, ensuring that their choices are grounded in ethical principles
even under pressure.
Stakeholder Engagement and Public Trust
Delegates will develop strategies to build and maintain public trust through ethical leadership and
transparent communication. This module equips leaders with the tools to engage effectively with diverse
stakeholders, ensuring that open and honest dialogue fosters collaboration and strengthens relationships
within the community.
Leading Organisational Change with Integrity
Leaders will learn how to implement change initiatives that align with ethical principles while managing
resistance and fostering team buy-in. This module provides practical guidance on navigating organisational
change, ensuring the process supports the organisation’s values and maintains the trust and engagement
of all stakeholders.
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Benefits for Individuals

Ethical Leadership Mindset
Develop a thorough understanding of how the Nolan Principles can guide ethical leadership and decision-
making in the public sector.
Enhanced Problem-Solving
Learn practical strategies for navigating complex ethical dilemmas, improving your ability to make balanced
and informed decisions.
Strategic Leadership
Build confidence in leading with integrity, ensuring that your actions align with the values of transparency,
accountability, and openness.
Accountability in Action
Gain the tools to create clear objectives and hold yourself and your team accountable for upholding ethical
standards in daily operations.
Improved Stakeholder Engagement
Strengthen your ability to build trust and foster transparent communication with stakeholders, enhancing
public confidence in your leadership.
Values-Driven Culture
Learn how to embed ethical considerations into organisational practices, ensuring that your leadership
promotes a culture of integrity.

Benefits for Your Organisation

Ethical Governance
Implement governance structures that prioritise transparency, accountability, and ethical decision-making
across all levels of the organisation.
Increased Public Trust
Build and maintain public trust by demonstrating a commitment to the Nolan Principles and ethical
leadership in all aspects of public service.
Reduced Risk
Minimise the risks associated with ethical breaches by embedding a strong ethical framework into decision-
making processes and organisational culture.
Improved Decision-Making
Equip your leadership team with the tools to make decisions that are ethically sound, strategically effective
and aligned with public sector values.
Strengthened Leadership Pipeline
Foster the development of future leaders who are committed to upholding the highest standards of
conduct, ensuring long-term organisational success.
Cultural Integrity
Cultivate an organisational culture that is rooted in ethical leadership, improving employee engagement and
aligning the organisation’s goals with public service values.
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Police Leadership

The Police Leadership programme is designed to equip current and aspiring leaders with the advanced
knowledge, skills, and strategic mindset essential for effective leadership in the complex landscape of
modern policing.

Tailored for mid to senior-level police officers and staff, as well as those aspiring to leadership roles, this
intensive programme addresses contemporary policing challenges and emphasises evidence-based
practices and strategic leadership principles. Delegates will develop the expertise necessary to lead with
authority and credibility, preparing them to effectively manage the evolving demands of their organisations
and the communities they serve.

Core Topics

Contemporary Policing: Legitimacy and Performance
Delegates will examine the current challenges in policing, focusing on the need to balance public
expectations with operational realities. This module emphasises practical strategies for enhancing police
legitimacy and effectiveness in an ever-evolving environment.
Evidence-Based Policing and Applied Research
This topic delves into the understanding and application of criminological theory in policing practices.
Delegates will develop essential skills in research methods and data analysis, enabling them to implement
evidence-based strategies effectively in their operational contexts.
Strategic Police Leadership and Organisational Transformation
Delegates will engage with advanced leadership theories and their practical application in policing. This
module focuses on managing change and fostering innovation within police organisations, emphasising the
development of a strategic vision for contemporary policing.
Ethical Decision-Making and Professional Standards
This module addresses the complexities of ethical dilemmas in policing, highlighting the importance of
integrity and high professional standards. Leaders will learn how to cultivate public trust through
transparent and accountable leadership practices.
Community Engagement and Partnership Working
Delegates will develop effective strategies for community policing and learn to establish multi-agency
partnerships. This module also emphasises the importance of addressing diversity and inclusion within
policing efforts to enhance community relations.
Technology and Innovation in Policing
Delegates will explore the impact of emerging technologies on policing, covering essential topics such as
cybercrime and digital forensics. This module will also examine the ethical considerations surrounding the
use of technology in law enforcement.
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Benefits for Individuals

Strategic Leadership Development
Delegates will enhance their strategic thinking and decision-making capabilities, equipping them to lead complex
policing operations and manage organisational change effectively.
Expertise in Evidence-Based Practices
Gain proficiency in evidence-based policing and applied research, providing a solid foundation for informed
decision-making and operational excellence.
Strengthened Ethical Leadership
Develop the skills necessary to navigate ethical challenges confidently, fostering a leadership style that prioritises
integrity and accountability.
Networking Opportunities
Build a professional network of peers and experts within the field of policing, enhancing collaboration and support
throughout your career.
Recognised Qualification
Obtain a qualification that not only supports career advancement but also signifies a commitment to excellence in
policing leadership.

Benefits for Your Organisation

Enhanced Leadership Capacity
Develop a cadre of skilled and strategically minded police leaders, capable of making informed decisions that positively
impact the organisation and community.
Improved Public Trust
Strengthen public trust and legitimacy by demonstrating a commitment to ethical leadership and transparency in
policing practices.
Innovative Problem-Solving
Cultivate a culture of innovation and adaptability, enabling organisations to effectively address evolving
challenges in law enforcement.
Collaborative Partnerships
Foster meaningful partnerships with communities and other agencies, enhancing collaborative efforts that
support public safety and well-being.
Long-Term Professionalisation
Contribute to the professionalisation of policing through advanced education and ethical governance, ensuring
the organisation is well-prepared for future challenges.
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Cultural Awareness
and Etiquette in
Business

The Cultural Awareness and Etiquette in Business programme is designed to equip business leaders,
managers, and professionals with the essential skills successfully needed to manage the complexities
of cross-cultural interactions in a globalised business environment. With an increasing number of
companies operating across borders, understanding cultural differences and appropriate business
etiquette is vital for building strong relationships, avoiding misunderstandings and fostering successful
international partnerships.

Delegates will gain a deeper understanding of cultural norms, communication styles and business practices
from around the world, allowing them to engage more effectively with colleagues, clients, and partners
from diverse backgrounds. This programme offers practical strategies for improving cultural competence,
enhancing interpersonal relationships and promoting inclusivity in the workplace.

Core Topics

Understanding Cultural Differences 
Delegates will explore key cultural frameworks, such as Hofstede’s Cultural Dimensions and the Lewis Model
to understand how values, traditions and behaviours vary across different cultures. This module will focus
on how these differences impact communication, negotiation and leadership in a business context.
Effective Cross-Cultural Communication 
This topic covers the nuances of verbal and non-verbal communication styles across cultures. Delegates will
learn how to adapt their communication to avoid misinterpretation, including strategies for effective
listening, clear messaging and understanding body language in different cultural settings.
Business Etiquette Across Cultures 
Delegates will explore the protocols and customs that shape professional interactions in various countries.
This module will cover essential etiquette in areas such as greetings, meetings, dining, gift-giving and
professional correspondence, ensuring that delegates can engage respectfully and appropriately in any
business context.
Building Trust and Relationships in a Global Business Environment 
Delegates will gain insights into the importance of trust in different cultural settings and how to establish
and maintain strong professional relationships. This module will explore the role of hierarchy, authority and
personal relationships in business dealings, helping leaders and professionals handle these dynamics
effectively.
Cultural Sensitivity in Leadership and Teamwork
This session focuses on the importance of cultural sensitivity in leadership roles and how to manage
culturally diverse teams. Delegates will learn how to foster inclusivity, manage cultural conflicts and create a
team culture that values diversity and promotes collaboration.
Negotiation and Conflict Resolution Across Cultures
Delegates will examine how negotiation strategies and conflict resolution approaches vary across cultures.
This module provides practical techniques for negotiating effectively in different cultural contexts, while
also addressing how to resolve conflicts with cultural empathy and understanding.
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Benefits for Individuals

Enhanced Cross-Cultural Competence
Develop the ability to engage confidently in diverse cultural environments, improving communication and
relationship-building skills.
Improved Leadership Skills
Gain insights into how cultural differences influence leadership styles and learn how to lead diverse teams
effectively.
Strategic Global Thinking
Enhance your ability to develop strategies that align with the cultural values and expectations of
international partners, clients and stakeholders.
Effective Communication
Learn how to avoid cultural miscommunication and improve your ability to convey messages clearly and
respectfully in a global business environment.
Increased Professional Etiquette
Master business etiquette across cultures, enabling you to engage with international clients and partners
more professionally and respectfully.

Benefits for Your Organisation

Stronger Global Relationships
Equip your leaders and employees with the skills to build and maintain strong, trust-based relationships with
international clients, partners, and colleagues.
Increased Global Competitiveness
Improve your organisation’s ability to operate in international markets by fostering a workforce that
understands and respects cultural differences.
Enhanced Inclusivity and Collaboration
Create a workplace culture that values diversity and encourages open communication across cultural
boundaries, improving teamwork and employee satisfaction.
Reduced Risk of Cultural Missteps
Minimise the risks of cultural misunderstandings that could damage relationships or lead to lost business
opportunities.
Improved Conflict Resolution
Equip your team with the skills to manage and resolve conflicts in a culturally sensitive manner, promoting
harmony and productivity within diverse teams.
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Strategy to Life:
Leading for Profit 

This programme offers leaders a highly practical and actionable approach to strategic planning and
execution. Drawing inspiration from the Employee-Customer-Profit Chain model, the programme
equips executives and managers with the tools needed to develop a clear and concise strategy that
seamlessly aligns organisational goals with customer needs and employee behaviours, ultimately
driving profitability and sustainable growth. 
 
Delegates will engage with strategic concepts through a straightforward and memorable framework
known as “Strategy to Life.” They will learn to define their organisation’s desired state, effectively
understand and influence customer behaviour, identify key drivers of success and cultivate a culture of
engagement and high performance. By the end of the training, attendees will possess a robust strategic
tool that ensures a clear line of sight from vision to action, facilitating alignment and execution across all
levels of the organisation. 

Core Topics

Defining Your Desired State
Delegates will learn how to create a compelling vision for their organisation's future, providing a clear
direction that excites stakeholders and drives collective action. 
Understanding Customer Behaviour:
This topic focuses on identifying key customer segments and their needs, enabling leaders to develop
strategies that align with organisational goals and drive desired behaviours. 
Identifying Key Drivers 
Delegates will discover the unique selling propositions (USPs) that differentiate their organisation, fostering
customer loyalty and encouraging increased engagement and advocacy. 
Aligning People Behaviour 
Participants will explore the actions their teams need to start, stop and continue to deliver on key customer
drivers, embedding these behaviours into the organisational culture. 
Creating the Right Conditions 
This module emphasises establishing the necessary environment for a highly engaged and motivated
workforce, including effective support, training, recognition and communication. 
Applying Leader Actions for High Performance 
Leaders will explore the values, behaviours and habits they need to model and cultivate to foster a high-
performance culture that supports strategic objectives. 
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Benefits for Individuals

Clear Strategic Vision
Gain the skills to articulate a compelling vision for your organisation's future, providing definitive direction
that engages stakeholders and drives action. 
Practical Strategy Development
Learn how to create an actionable strategic plan that can be communicated and executed effectively
across your team, ensuring alignment towards common goals. 
Customer-Centric Insights
Develop a deeper understanding of key customer segments and their behaviours, allowing for tailored
strategies that enhance satisfaction and loyalty. 
Enhanced Leadership Skills
Discover the critical actions and behaviours needed to inspire your team and cultivate a high-performance
culture aligned with strategic goals. 
Actionable Tools and Frameworks
Walk away with a practical toolkit, including a unique "Strategy to Life" framework, facilitating immediate
implementation within your organisation. 
Increased Influence and Impact
Equip yourself with the confidence to lead strategic initiatives that drive profitability and growth, enhancing
your influence within the organisation. 

Benefits for Your Organisation

Improved Strategic Alignment
Equip leaders with tools to develop and execute strategies that align with organisational goals, ensuring
that all team members are working towards a unified vision. 
Enhanced Profitability and Growth
By focusing on the Employee-Customer-Profit Chain, this training enables leaders to create strategies that
drive customer satisfaction and employee engagement, resulting in increased profitability. 
Stronger Customer Focus
Trained leaders will return with insights on better understanding and influencing customer behaviour, leading
to improved experiences and long-term loyalty. 
High-Performance Culture
Leaders will learn to foster an engaged and high-performance culture, resulting in greater productivity and
a more positive work environment. 
Scalable Strategic Execution
The "Strategy to Life" framework simplifies strategic planning and execution, making it easier for leaders at
all levels to implement and scale within the organisation. 
Leadership Development
Investing in this training enhances the leadership capabilities of your team, empowering them to make
strategic decisions that drive organisational success. 
Tangible ROI
With actionable outcomes tailored to the business context, organisations will see a direct impact on their
strategic initiatives, making this training a valuable investment. 
Competitive Advantage
By equipping leaders to effectively bring strategy to life, your organisation can maintain a competitive edge
through clearer direction, stronger execution, and better alignment with market demands. 

Delivered in Partnership with L7 Executive Coaching
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Financial Analysis and
Economic Decision-
Making for Business 

The Financial Analysis and Economic Decision-Making for Business programme provides leaders and
managers with essential knowledge and skills to make informed financial and strategic decisions. This
intensive programme focuses on the practical application of financial principles, budgeting and
economic analysis, designed to have an immediate impact on business performance. 
 
Delegates will explore core areas such as the interpretation of financial statements, managing budgets and
understanding how macroeconomic trends affect organisational strategy. By gaining a deeper
understanding of finance and economics, delegates will be able to contribute more effectively to strategic
planning, risk management and performance optimisation. This programme is designed for senior and mid-
level managers, aspiring leaders, entrepreneurs and professionals looking to enhance their financial
knowledge and improve decision-making within their organisations. 

Core Topics

Introduction to Financial Statements  
Delegates will learn to read and interpret financial statements, including income statements and balance
sheets and understand the regulatory frameworks governing financial reporting. This module provides the
foundational tools to assess the financial health of a business. 
Interpreting Financial Ratios  
Explore key financial ratios to analyse profitability, liquidity and investor returns. Delegates will also learn
about the limitations of ratio analysis and how to use this data to drive strategic decision-making. 
Budgeting and Financial Control  
Develop practical skills in budgeting and financial management. Delegates will learn techniques to plan,
manage and control budgets, ensuring efficient use of resources within fluctuating economic conditions. 
Costing and Pricing Strategies  
Learn the principles of costing for products and services, including cost behaviour and overhead absorption.
Delegates will also explore various pricing strategies, such as full-cost pricing, market penetration and
premium pricing, and their impact on profitability. 
Short-Term and Long-Term Decision Making  
Gain insights into short-term operational decision-making, using marginal costing techniques and long-term
capital investment strategies like Net Present Value (NPV) and Discounted Cash Flow (DCF), which help in
making informed investment decisions. 
Economic and Business Environment  
Understand how macroeconomic factors such as fiscal policy, monetary policy and government regulations
affect business decisions. This module will also address competition policy and how organisations can
position themselves for success in a competitive market. 
Market Dynamics and Pricing Theory  
Learn about market equilibrium, supply and demand and the impact of pricing strategies on customer
behaviour and business profitability. Delegates will be able to apply these concepts to real-world business
challenges, ensuring better alignment between pricing and market needs. 
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Benefits for Individuals
Deepened Financial Insight
Delegates will develop a thorough understanding of financial statements and economic indicators, enabling
more informed, data-driven decision-making. 
Strategic Decision-Making Skills
Delegates will enhance their ability to integrate financial analysis into broader strategic planning, improving
both short-term and long-term decision-making processes. 
Budgeting and Control Expertise
Delegates will acquire practical skills to manage and control budgets effectively, leading to better resource
allocation and improved financial performance.
Enhanced Leadership in Finance
Delegates will learn how to communicate financial information clearly to stakeholders, boosting their
credibility and influence within the organisation. 
Practical Tools and Techniques
Delegates will leave with a set of actionable financial tools that can be immediately implemented to improve
financial management and drive performance. 

Benefits for Your Organisation
Stronger Financial Leadership
Your managers will return with an enhanced ability to interpret financial information and apply it to
strategic decision-making, driving improved financial performance. 
Improved Budgeting and Resource Allocation
Managers will develop the skills to manage budgets effectively, ensuring optimal use of organisational
resources. 
Informed Strategic Planning
With a deeper understanding of financial principles and economic trends, your organisation will benefit from
more informed and proactive strategic planning. 
Risk Mitigation
Managers will be better equipped to identify financial risks and take steps to mitigate them, protecting the
organisation’s financial health. 
Performance Optimisation
By integrating financial data into performance management processes, organisations will see
improvements in efficiency, productivity, and overall financial results. 
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Fraud Investigation
and Financial Crime

This programme is designed to empower business leaders and professionals with the advanced skills
necessary to combat fraud, financial crime and terrorism financing. It provides a comprehensive
examination of local and international laws, investigation techniques and inter-agency collaboration, all
of which are essential for enhancing capabilities in these critical areas.

Delegates will engage in hands-on scenarios involving forensic accounting and case analysis, applying their
learning to real-world situations. The curriculum emphasises national and international frameworks, including
the Bribery Act 2010, the Fraud Act 2006 and global anti-money laundering standards, thereby preparing
business leaders to effectively navigate complex financial crime cases. In sectors such as banking,
healthcare, and corporate business, leaders face sophisticated threats from fraud and financial crime. This
programme offers insights to help navigate evolving regulatory environments, maintain compliance, and
mitigate legal risks. 

This programme is ideal for fraud investigators and financial crime specialists, compliance officers and risk
managers, law enforcement officials and legal professionals, senior managers responsible for risk
management and governance, and forensic accountants looking to enhance their fraud detection skills.

Core Topics

Fraud Overview and Causes
The programme begins by defining fraud and exploring its scope and prevalence. Delegates will examine
common patterns of fraud, identifying which businesses are most susceptible and understanding the
motivations behind fraudulent behaviour. This knowledge will aid in recognising potential perpetrators and
their traits.
Risk Management and Corporate Governance
Delegates will investigate risk management and its relationship with corporate governance. They will learn to
establish a risk management framework, identify risk areas, and set organisational goals. 
Fraud Prevention Strategies
Delegates will explore how to develop a robust fraud prevention framework, focusing on creating a sound
ethical culture and implementing effective internal controls. 
Fraud Detection and Investigation Techniques
This module will equip delegates with tools and techniques for detecting fraud, including recognising
common indicators and warning signs of financial crime. They will learn about investigating complex fraud
cases, emphasising inter-agency cooperation and forensic accounting methods for gathering evidence and
analysing financial crimes. They will also focus on building comprehensive fraud response plans that outline
organisational objectives and stakeholder roles.
Regulatory Compliance: Bribery Act and Fraud Act
Delegates will gain a thorough understanding of the Bribery Act 2010 and the Fraud Act 2006, focusing on
their implications for businesses. This module will cover key legal obligations and compliance measures, as
well as case studies on bribery and corruption, ensuring that delegates are prepared for the legal
landscape surrounding financial crime.
Money Laundering and Terrorist Financing
The final segment will introduce money laundering and its significance in today’s business environment.
Delegates will explore international recommendations, such as the FATF's 40 + 9 and discuss compliance
strategies for meeting legal requirements while preventing terrorism financing. The module will also address
the potential risks of non-compliance and solutions for managing these challenges effectively.
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Benefits for Individuals
Enhanced Investigation Skills
Leaders will return with the ability to lead comprehensive fraud investigations, using advanced tools such as
forensic accounting and inter-agency cooperation.
Legal and Regulatory Expertise
Those who attend will gain a thorough understanding of the Bribery Act 2010, Fraud Act 2006, and other
key international regulations that govern financial crime, enabling them to confidently navigate legal
challenges.
Hands-On Learning
Through practical scenarios and real-life case studies, attendees will develop critical thinking and problem-
solving skills that can be immediately applied to their organisations.
Strategic Thinking and Risk Management
By learning how to identify risks and implement strong fraud prevention strategies, leaders will enhance
their decision-making abilities, ensuring they can safeguard their businesses from financial crime.

Benefits for Your Organisation
Stronger Fraud Prevention and Detection
Companies will benefit from having leaders who can design and implement more robust anti-fraud
frameworks, protecting the business from significant financial and reputational damage.
Improved Compliance and Governance
With the in-depth knowledge gained around national and international compliance, businesses will reduce
their legal and financial liabilities and strengthen their corporate governance practices.
Enhanced Risk Management
Leaders who attend the course will be able to develop effective risk response strategies, enabling their
organisations to detect, prevent, and manage fraud more efficiently.
Cross-Border Collaboration
Companies with global operations will benefit from enhanced cross-jurisdictional collaboration, helping them
manage international fraud risks more effectively.
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Digital Marketing for
Sustained Growth

The Digital Marketing for Sustained Growth programme is designed to equip business leaders and
marketing professionals with the strategic knowledge and practical skills needed to leverage digital
marketing for long-term organisational growth and sustainability. This intensive course combines
theoretical foundations with hands-on application, tailored for mid to senior-level professionals
seeking to enhance their digital marketing capabilities. 

Delegates will gain a deep understanding of current digital marketing trends, strategies and tools, focusing
on creating long-term value and sustainable competitive advantage.

Core Topics

Strategic Digital Marketing Planning
This module emphasises aligning digital marketing efforts with overall business strategy. Delegates will learn
how to develop integrated omnichannel marketing strategies and create sustainable value propositions that
resonate in the digital age.
Data-Driven Marketing and Analytics
Delegates will explore how to leverage big data for customer insights, utilise web analytics for performance
measurement, and apply predictive analytics to inform marketing decision-making.
Content Marketing and Brand Storytelling
This section covers the creation of compelling digital content strategies, effective storytelling techniques
for brand building, and optimisation methods for search engines and social media.
Social Media Marketing and Community Engagement
Delegates will discover advanced social media strategies for both B2B and B2C markets, focusing on
building and nurturing online communities, as well as leveraging influencer marketing for brand advocacy.
Digital Customer Experience and Personalisation
This module focuses on mapping and optimising the digital customer journey, implementing personalisation
strategies, and exploring the role of AI and machine learning in enhancing customer experience.
Emerging Technologies in Digital Marketing
The programme concludes with an exploration of emerging technologies such as AI, VR/AR, and IoT
applications in marketing, alongside voice search optimisation and the implications of blockchain for digital
marketing.
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Benefits for Individuals
Enhanced Strategic Knowledge
Delegates will develop a strong understanding of how digital marketing integrates with overall business
strategy, enabling them to create sustainable value propositions.
Data-Driven Decision Making
Delegates will acquire skills to leverage big data and analytics for informed marketing decisions, enhancing
their ability to measure and optimise marketing performance.
Effective Content Creation
Delegates will gain practical skills in developing compelling content and storytelling techniques, ensuring they
can effectively engage their target audience.
Social Media Expertise
Delegates will learn advanced strategies for social media marketing, improving their capability to build and
nurture online communities and influence brand advocacy.
Adaptation to Emerging Technologies
Individuals will be equipped to implement innovative technologies like AI and machine learning, personalising
the customer experience and staying ahead in the digital landscape.

Benefits for Your Organisation

Developed Digital Leadership
Organisations will benefit from having digitally-savvy marketing leaders who can drive effective digital
strategies and enhance overall business growth.
Improved ROI on Marketing Investments
By fostering a data-driven marketing culture, companies will optimise their digital marketing efforts and
achieve better returns on their investments.
Increased Competitive Advantage
Organisations will gain insights into the latest digital marketing trends and technologies, ensuring they stay
competitive in a rapidly evolving market.
Strengthened Brand Engagement
With enhanced skills in content creation and social media, teams will better engage customers, building
stronger brand loyalty and community.
Alignment with Sustainable Goals
Companies will align their digital marketing efforts with long-term business sustainability objectives,
fostering a responsible and forward-thinking organisational culture.
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This programme is designed to empower both organisations and individuals with the knowledge, skills,
and strategies needed to enhance personal wellbeing, cultivate resilience, and optimise nutrition for a
healthier, more balanced life.

The Wellbeing, Resilience and Life Nutrition programme is an immersive course that combines theoretical
insights with practical applications. Tailored for both individuals seeking to improve their quality of life and
organisations aiming to foster a culture of health and wellbeing, this programme provides a comprehensive
understanding of the interconnectedness of mental wellbeing, physical resilience and nutritional health.
Delegates will gain actionable tools to foster personal growth, enhance workplace wellbeing and create
sustainable lifestyle changes.

Core Topics

Foundations of Wellbeing
This module explores the science of happiness and life satisfaction. Delegates will learn mindfulness and
stress reduction techniques while developing effective work-life balance strategies that can be applied
both personally and professionally.
Building Personal Resilience
Focusing on enhancing emotional intelligence and coping mechanisms, delegates will acquire techniques for
managing change and adversity. This topic emphasises fostering a growth mindset and self-efficacy, which
can be beneficial in both individual and organisational contexts.
Nutrition for Optimal Health
Delegates will explore science-based nutrition principles, gaining an understanding of macronutrients and
micronutrients. Practical skills in meal planning and preparation will empower delegates to make informed
dietary choices that enhance their wellbeing.
Physical Activity and Mental Health
This module covers the vital mind-body connection, guiding delegates in designing sustainable exercise
routines to achieve physical health and strength. They will learn how to integrate movement into their daily
lives, promoting both personal health and a culture of activity within organisations.
Sleep Optimisation and Recovery
Delegates will gain insights into sleep cycles and their impact on overall health. Strategies to improve sleep
quality and recovery techniques for physical and mental restoration will be discussed, helping individuals and
teams recharge effectively.
Sustainable Lifestyle Changes
Focusing on habit formation and behaviour change strategies, delegates will create personalised wellbeing
action plans for maintaining healthy lifestyle choices over the long term, benefiting both their personal lives
and organisational environments.
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As a valuable addition to the Wellbeing, Resilience, and Life Nutrition programme, delegates will have the option to
access the Tonic Wellbeing App. This innovative tool is designed to support mental and emotional wellbeing for a

full 12 months (or more) after the programme concludes.
The Tonic Wellbeing App offers a comprehensive range of resources, including guided meditations, mindfulness

exercises, and personalised wellbeing plans tailored to individual needs. Delegates can track their mood, set
wellbeing goals, and explore educational content on various mental health topics.

By promoting self-awareness and encouraging the adoption of healthy habits, the Tonic Wellbeing App empowers
delegates to manage stress effectively and enhance their overall resilience, both personally and professionally.

This supportive tool serves as a continuous resource, reinforcing the principles learned during the programme and
helping individuals maintain their wellbeing journey long after completion.

Benefits for Individuals

Comprehensive Wellbeing Insight
Delegates will develop a thorough understanding of personal wellbeing and its components.
Resilience Enhancement
Delegates will enhance their ability to navigate life's challenges with confidence.
Nutritional Skills
Practical skills in nutrition and meal planning will improve overall health and wellness.
Improved Mental and Physical Health
Delegates will learn effective stress management techniques and strategies for achieving work-life balance.
Personalised Wellbeing Plans
Each delegate will create a tailored wellbeing plan for sustained personal growth.

Benefits for Your Organisation

Increased Employee Wellbeing
Organisations will see improved employee wellbeing and job satisfaction. 

Reduced Absenteeism
By addressing stress-related issues, the programme will help minimise absenteeism and presenteeism. 
Enhanced Team Resilience
The course fosters team resilience and adaptability, equipping employees to handle challenges effectively. 

Cultivating a Health-Focused Culture
Organisations will benefit from a strengthened culture of health and wellbeing in the workplace. 

Boosted Productivity
Improved employee health translates to enhanced productivity and performance across the board. 

Delivered in Partnership with Tonic Wellbeing 
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Building Resilience for
High-Performing
Teams

This programme has been designed to provide leaders with essential skills and techniques to support
their teams in challenging and changing corporate environments. Through an interactive approach,
delegates will gain valuable insights for fostering team growth and performance amid uncertainty and
times of rapid change. Given the significant costs associated with recruitment and the loss of tacit
knowledge, organisations must prioritise investing in their teams’ wellbeing.

Delegates will explore the intrinsic motivations of team members, uncover strategies for developing a
cohesive team culture, and address attrition among talented individuals. Emphasising resilience as a crucial
competency for executives in volatile environments, the programme offers insights into contemporary
organisational dynamics and the evolving role of leaders. Delegates will learn techniques from Positive
Psychology and Coaching, gaining practical tools for their daily professional endeavours through engaging
exercises and peer discussions. Upon completion, delegates will be prepared to apply relevant theories to
business operations, implement tools for fostering a positive team culture, and use coaching techniques to
enhance focus. 

This programme is ideal for senior and mid-level managers, aspiring leaders, entrepreneurs, and
professionals seeking to enhance personal and team resilience. 

Core Topics

Understanding Resilience in Team Dynamics
This module explores resilience within teams, emphasising its critical role in achieving high performance,
particularly during organisational change. Delegates will learn about various factors affecting team
resilience and how these elements contribute to team dynamics and cohesion. By identifying strengths and
weaknesses within their teams, delegates will gain insights into the foundational aspects of resilience that
enhance overall team effectiveness and adaptability during transitions.
Cultivating Resilience Skills for Teams
In this module, delegates will focus on cultivating resilience skills through a variety of techniques and
strategies. Emphasis will be placed on developing a resilience mindset within teams, fostering an
environment that encourages open communication and collaboration, especially in times of uncertainty.
Practical exercises will enhance problem-solving and decision-making skills in challenging situations, ensuring
teams are well-prepared to effectively lead, manage and support others through the complexities of
organisational change.
Strengthening Team Resilience through Challenges
This module addresses the importance of strengthening team resilience by confronting real-world
challenges that arise during organisational transformations. Through simulation exercises designed to test
resilience, delegates will learn to manage conflict and adversity within their teams. Building trust and
psychological safety is crucial, as these elements allow teams to learn from setbacks and failures,
transforming challenges into opportunities for growth and enhancing their capacity to thrive amid change.
Sustaining High Performance through Resilience
The final module focuses on sustaining high performance by embedding resilience into the organisational
culture, particularly in the face of ongoing change. Delegates will explore strategies for creating a culture
of continuous learning and improvement, developing actionable resilience plans, and implementing
approaches that apply directly to real-life scenarios. The importance of celebrating team successes and
milestones will also be highlighted, reinforcing resilience as a key component of maintaining high
performance during periods of transition and uncertainty.
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Benefits for Individuals

Enhanced Team Performance
Learn effective strategies to strengthen team resilience, resulting in improved performance even during
challenging circumstances.
Reduced Stress Levels
Acquire tools and techniques to manage stress effectively, fostering a healthier and more supportive work
environment for themselves and their teams.
Improved Problem-Solving Skills
Develop critical problem-solving abilities that enable them and their teams to navigate obstacles and
setbacks more effectively.
Enhanced Leadership Skills
Gain valuable insights into effective leadership practices that promote resilience and empower them to
guide teams through adversity.
Adaptability
Cultivate the ability to adapt and thrive in dynamic environments, ensuring that they and their teams
remain agile and responsive to change.
Personal Development
Delegates will understand that building resilience contributes to personal growth and self-awareness,
empowering them and their teams to overcome limitations and reach full potential.

Benefits for Your Organisation

Improved Leadership
Resilient leaders and managers will lead by example, inspiring their teams to persevere through challenges
while maintaining productivity during difficult times.
Enhanced Team Performance
Leaders and managers trained in resilience will cultivate a resilient team culture, resulting in improved
performance, higher morale, and lower turnover rates.
Improved Stress Management
Equipped with resilience training, delegates will effectively manage their own stress while supporting team
members during high-pressure situations, reducing absenteeism and burnout.
Effective Problem-Solving
Resilience training will equip delegates with the skills to tackle problems with a positive mindset, leading to
more effective decision-making and problem-solving.
Increased Adaptability
Resilient leaders and managers will adapt swiftly to change and uncertainty, ensuring the organisation
remains agile and responsive to evolving market dynamics.
Enhanced Employee Engagement
A supportive work environment created by resilient leaders and managers will foster employee value and
empowerment, resulting in higher levels of engagement and job satisfaction.
Reduced Conflict
Leaders and managers with resilience training will be better prepared to handle conflicts constructively,
contributing to a more harmonious workplace.
Long-Term Success
Investing in resilience training for employees will lay the foundation for long-term organisational success,
fostering a culture capable of withstanding challenges and thriving in adversity.
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The Balancing Act for Leaders is an immersive programme designed for executives navigating the
challenges of achieving high performance while managing competing priorities in their professional and
personal lives. This programme provides a multidimensional, evidence-based approach to balancing the
tightrope toward continued success. Delegates will learn effective skills to maintain high levels of
resilience, manage stress, and attain balance across life’s critical dimensions: ‘Money – Mission,’ ‘Work –
Life Balance,’ and ‘Mental – Physical Health & Performance.’

The programme integrates the latest resilience research with a series of immediately actionable tools
tailored to the specific challenges faced by today’s executives throughout their careers. Delegates will
explore the fundamentals of resilience and its impact on peak performance, learning to align personal and
professional goals while ensuring financial stability and mission alignment. 

By the end of the programme, delegates will leave with actionable insights and tools to manage complex
executive demands while maintaining balance and achieving success in all areas of their lives. This programme
is ideal for executives, leaders and managers from any industry seeking to enhance their resilience, personal
and professional achievement. 

Core Topics

Basics of Resilience
This topic creates awareness of the science behind resilience and its critical relationship with peak
performance for executives. Delegates will explore foundational principles of resilience, understanding how it
influences decision-making, stress management, and overall effectiveness in leadership roles. Delegates will
gain insights into how resilience can be developed and leveraged to enhance performance in high-pressure
environments.
Alignment of Personal and Professional Goals
In this topic, delegates will learn how to balance their career ambitions with personal values, ensuring that
their professional mission aligns with their financial stability and personal fulfilment.
Work-Life Balance
This topic focuses on practical strategies for setting boundaries, managing transitions, and maintaining a
sustainable work-life balance. Delegates will engage in discussions and exercises that highlight the
importance of creating a balanced lifestyle, providing techniques that enable them to thrive both
professionally and personally. 
Prioritise Health and Well-being
In this topic, delegates will explore various methods for managing stress and improving both mental and
physical health. The focus will be on integrating wellness practices into daily routines, recognising the
significance of health as a foundation for sustained performance. 
Develop Emotional Intelligence
This topic aims to enhance delegates’ emotional awareness and effective communication skills, fostering
stronger professional relationships and enabling them to lead more effectively. Delegates will engage in
activities designed to improve their emotional intelligence, including self-assessment and feedback
mechanisms. Delegates will leave better equipped to successfully manage complex interpersonal dynamics
within their organisations. 
Implement Resilience Strategies
The final topic provides delegates with a toolkit of actionable, personalised resilience techniques to apply
immediately in their professional lives, enabling them to sustain balance and achieve success amid high
demand.

RESILIENCE AND WELLBEING

The Balancing Act: For
Leaders



STRATEGY AND DECISION MAKING

Delivered in Partnership with L7 Executive Coaching

Benefits for Individuals

Enhanced Resilience Skills
Delegates will gain a solid understanding of resilience and its application, empowering them to maintain peak
performance even in high-pressure situations.
Alignment of Personal and Professional Goals
Delegates learn to balance career ambitions with personal values, ensuring their professional mission
supports both financial stability and personal fulfilment.
Improved Work-Life Balance
The programme provides practical strategies for setting boundaries and managing transitions, enabling
individuals to sustain a realistic work-life balance.
Prioritisation of Health and Well-Being
Delegates develop techniques to manage stress and improve mental and physical health, integrating
wellness practices into their daily routines.
Enhanced Emotional Intelligence
Delegates build skills in emotional awareness and communication, fostering stronger professional
relationships and more effective leadership.
Actionable Resilience Strategies
Delegates leave with a personalised toolkit of resilience techniques, ready to tackle their unique challenges
and sustain balance in their lives.
Career Longevity and Satisfaction
By acquiring the skills to successfully manage the complexities of executive life, individuals enhance their
long-term career satisfaction and success across various areas.

Benefits for Your Organisation

Improved Leadership Performance
Resilient and balanced leaders are better equipped to handle stress, make sound decisions, and lead their
teams effectively, driving overall organisational success.
Increased Employee Engagement and Retention
Leaders who demonstrate resilience foster positive work environments, leading to higher employee
engagement, reduced burnout, and improved retention rates.
Enhanced Organisational Agility
Leaders who master resilience are better prepared to navigate change and uncertainty, enabling the
organisation to adapt quickly and maintain a competitive advantage.
Better Alignment with Strategic Goals
Executives who balance personal and professional objectives align their actions with the organisation’s
strategic goals, enhancing overall performance and profitability.
Reduced Absenteeism and Healthcare Costs
Promoting the well-being of executives helps reduce costs associated with absenteeism and stress-related
illnesses, leading to overall healthcare savings.
Fostering a High-Performance Culture
Leaders who model resilience contribute to a healthier, high-performance culture where employees feel
supported and motivated to excel.
Strengthened Employer Brand
Organisations that invest in the resilience and well-being of their leaders position themselves as employers
of choice, attracting top talent who value a balanced work environment.
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Equality, Diversity, and
Inclusion in Leadership

The Equality, Diversity, and Inclusion in Leadership programme is designed to provide leaders and
organisations with the knowledge, skills, and strategies necessary to foster a culture of inclusivity and
equality within the workplace. 

Tailored for mid to senior-level leaders, HR professionals and diversity champions, this programme provides
actionable insights into creating an inclusive environment that values diverse perspectives and experiences.
Delegates will explore the principles of EDI and learn how to implement effective practices that drive
engagement, innovation and a sense of belonging for all employees.

Core Topics

Foundations of Equality, Diversity, and Inclusion (EDI)
In this core topic, delegates will gain a comprehensive understanding of key EDI concepts and their
significance in today’s workplace. They will explore the business case for diversity and inclusion, examining
how these elements contribute to a positive organisational culture. Additionally, delegates will learn to
recognise and address unconscious bias, learning how it affects decision-making processes and the overall
work environment.
Developing Inclusive Leadership
This topic focuses on cultivating inclusive leadership skills and behaviours that empower diverse teams.
Delegates will learn to foster psychological safety within their teams, encouraging open communication and
collaboration. The aim is to create a culture of belonging where all employees feel valued and engaged,
enhancing overall team dynamics and performance.
Diversity and Innovation
In this topic, delegates will discover how to leverage diverse perspectives to drive innovation and creative
problem-solving. They will implement inclusive ideation and decision-making processes that incorporate
varied viewpoints. This approach not only fosters a culture that celebrates differences but also leads to
enhanced adaptability and resilience in the face of challenges.
Inclusive Talent Management
Delegates will develop and implement inclusive recruitment and retention strategies to attract and maintain
a diverse talent pool. They will also learn how to create equitable performance management systems that
recognise contributions from all employees. Moreover, the focus will be on designing inclusive career
development and succession planning initiatives that support growth for underrepresented groups.
Measuring and Sustaining EDI Initiatives
In this core topic, delegates will establish metrics to track the effectiveness of EDI efforts and their impact
on organisational culture. They will utilise data-driven strategies to enhance EDI initiatives, ensuring
accountability and continuous improvement. By fostering a long-term commitment to EDI, delegates will
learn how to integrate these principles into the organisation’s core values and practices.
Navigating Challenges with an EDI Lens
Delegates will explore strategies for addressing challenges and conflicts with a focus on equality and
inclusivity. They will be equipped with tools to manage diverse teams effectively during times of change and
uncertainty. This topic emphasises building an inclusive workplace culture that thrives on collaboration,
respect and shared values.

RESILIENCE AND WELLBEING



Benefits for Individuals

Enhanced Inclusive Leadership Skills
Delegates will develop critical skills in inclusive leadership, empowering them to create and maintain diverse,
high-performing teams.
Improved Understanding of EDI Principles
Delegates will gain a comprehensive understanding of equality, diversity and inclusion concepts, equipping
them to drive meaningful change within their organisations.
Effective Talent Management Strategies
The programme provides practical tools for implementing inclusive recruitment, retention and career
development strategies, enabling delegates to build a diverse talent pipeline.
Increased Emotional Intelligence: 
Delegates will enhance their emotional awareness and communication skills, fostering stronger professional
relationships and more effective leadership.
Actionable EDI Implementation Techniques 
Delegates will leave with a toolkit of actionable strategies for integrating EDI practices into their daily
operations, ensuring sustainable progress.
Expanded Professional Network
Delegates will connect with a community of like-minded peers committed to advancing equality and
inclusion, fostering collaboration and support.
Career Advancement Opportunities
By acquiring EDI expertise, delegates will enhance their career prospects, positioning themselves as valuable
assets in their organisations.

Benefits for Your Organisation

Enhanced Organisational Culture
By fostering a more inclusive culture, organisations will improve employee engagement, morale and overall
job satisfaction.
Increased Innovation and Problem-Solving
Diverse perspectives lead to improved creativity and innovation, enabling organisations to tackle challenges
more effectively.
Higher Employee Retention Rates
Organisations that prioritise EDI create supportive environments, reducing turnover and retaining top
talent
Improved Decision-Making
Inclusive leadership practices lead to better decision-making by incorporating a wider range of viewpoints
and experiences.
Strengthened Employer Brand
Organisations that commit to EDI enhance their reputation as employers of choice, attracting diverse
talent who value inclusivity.
Alignment with Social Responsibility Goals
Implementing effective EDI strategies positions organisations as leaders in social responsibility, contributing
positively to their communities.
Sustainable Growth and Adaptability
By embedding EDI principles into their operations, organisations become more agile and better equipped to
respond to changing market dynamics.
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